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LEADING ACCOUNTANTS AND BUSINESS ADVISERS




Who's
talking?

what are the current challenges faced by business owners?

@ 4

entering new markets growing and diversifying
with new or existing customer base
products & services

human resources

ol

increasing
profits

Interest in our “Hiring, Firing and Everything in between webinar in the Better Business
Series this year showed us that recruiting, retaining and managing the right people is a

key area of attention for business owners.

48%  25%

Online Job Recruitment
Boards Companies

“Navigating the change in
expectations with younger
employees and meeting not just
the technological changes but
their work/life and remuneration
desires is a new challenge for us”

12% 17%

Performance Recruitment
Management

We also asked “do you have
remote team members?

30 o/0 of respondents said yes

citing website development and/or maintenance,

tech support and bookkeeping as their top three
outsourced services, with the lower cost of
service the main reason for the choice.

new technologies

25% 29%

are exploring exploring

the reality of disruption

There was a large attitudinal change

When asked “Do yc
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22% 29%

exploring exploring

ty of disruption in this year’s survey.

ry is vulnerable to




staying aware & informed

Overwhelmingly business owners
are consuming online content Having a strong online presence and
at an all-time high with the top 3 developing a digital marketing and

sources of information being: communications strategy for your
business is more important than ever.

website articles 94% Attending conferences and seminars

also saw an increase from to

, . further reinforcing the desire for
social media 77 % insight, growth and positioning.

email newsletters 78%

the impact of unrest

With political and economic unrest in several geographic areas
respondents if they felt this would impact their business.

Asia Pacific 39% mildly to significantly | HiEEEEEIIES
region are seen

USA 33% mildly to significantly impact and infl
unrest in other pa

Europe 250/0 mlldly to Significantly expected given the p

what will you do next?

It’s imperative to address this critical
issue, and the earlier you do so, the more

time you will have to get your business
ready for sale, work on maximising its
potential value and planning for your
retirement, a key priority for a significant
number of our respondents.
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Embracing technology changes seems to have become an
embedded part of business owners processes as they respond to
the ever-changing business landscape and look for new ways to
serve and meet their customers’ requirements.

The way relevant information is sourced by business owners has
now become almost totally via on-line platforms. Thus, it is vital to
have a strong online business presence.

Business remains extremely competitive. More than 70% of the
respondents now feel their industry will likely be disrupted, which is
significantly higher than last year’s 50%.

Other factors emerging relate to the potential impact of the worlds
political unrest and, not surprisingly, the largest group of our respondents believe the situation in
the Asian region will have an effect on their businesses.

HR issues remain a major, and often challenging, focus for business owners whether its recruiting,
retaining, or managing the expectations of staff. There is a trend to outsource more roles than in
prior years, costs and inability to source the right person being common reasons for this shift.

Business succession planning keeps becoming a bigger issue with this year 66% of respondents
acknowledging they have no formal exit strategy or succession plan in place, an increase of more
than 10% on last year. We suspect this number will continue to grow as the younger generations
don’t necessarily aspire to be classic business owners, with a lot of them more focused on work/
life balance.

The DFK Australia New Zealand team are utilising these insights to ensure we have a deeper
understanding of the current focus and needs of our clients and their businesses, so we can
continue to provide the first-class levels of services that assist with growth and consolidation in a
constantly changing market.

Cheree Woolcock
Chair DFK Australia New Zealand

DFK Australia New Zealand is a leading accounting association, established in 1991.
Together, our 14 member firms offer the kind of world-class advice and reach you’d expect
from the biggest companies, with the personal service only. possible in smaller organisations.
Our locations are in the key cities across Australia and New Zealand.

local knowledge
national connections
global reach

1300 DFK ANZ exec@dfkanz.com www.dfkanz.com



